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C EO’S  R E PO RT
It is with a great deal of pleasure I present 
the financial report for the period ending 30 
June 2017. 2017 was an extremely successful 
trading year for the Castle Hill RSL Group 
with all aspects of our business showing 
very positive signs for the future. The club 
has continued to evolve and the Board/
Management policy of constantly re-investing 
back into the club’s facilities and expanding 
the Group’s asset base has continued to prove 
successful.

Castle Hill RSL Group recorded a net trading 
profit of $2,459,210 (2016: $2,865,627), this is 
after attributing $6,972,552 (2016: $6,703,589) 
in depreciation and amortisation, $414,912 in 
finance costs (2016: $380,402) and $2,073,890 
in donations (2016: $2,055,390). The EBITDAD 
for the reporting period is $11.9 million (2016: 
$12 million). 

Castle Hill RSL Club recorded a net trading 
profit of $3,432,037 (2016: $3,820,914). The 
EBITDAD for the reporting period has been 
stable at $10 million (2016: $10.3 million).

Parramatta RSL Club made a trading 
profit of $490,509 (2016: $154,659), this 
is a tremendous result with a $335,850 
turnaround from the previous year. The 
EBITDAD is at $1.4m (2016: $1.1m).

Lynwood Country Club recorded a trading loss 
for the period of $1,463,336 (2016: $1,109,946). 
This result was expected after extensive 
capital works programs and equipment 
replacement to the premises and golf course 
since the amalgamation. Despite the trading 
loss the acquisition of Lynwood has added a 
great deal to the asset value of the group and 
the future long-term benefit of this asset is 
enormous.  

Lynwood Country Club will continue to 
have some trading challenges for the next 
couple of years due to the remoteness of 
the site however each month we see the 
commencement of more and more new 
subdivisions in the surrounding areas. As 
we start to see the commencement of new 
homes we will start to see families and 
population growth which will serve us well into 
the future. 

The calculated strategy of changing the 
perception of a private Golf Club into a 
Community Club with state of the art golf 
facilities is proving successful. Despite 
minimal growth in the highly competitive 
golf membership, we have seen significant 
growth in social membership with 3,179 
new members or a 400% increase. We 
have experienced significant growth in 
food, beverage, functions and driving range 
revenues which will soon start to improve the 
bottom line. 

As a result of the 2015 amalgamation the 
Castle Hill RSL Group acquired the 95-hectare 
site, including: Club House, Golf Course, Driving 
Range, amenities, plant and equipment and all 
assets for $2.1 million dollars; a site now valued 
in excess of $12 million. Lynwood is a medium 
to long term strategy and it is envisaged with 
the significant growth in population and the 
Group’s future Master Plans coming to fruition 
Lynwood will become a significant contributor 
to the Group’s social, leisure, sporting and 
financial success.  

The Board of Directors and Management 
have maintained the policy of continuously 
reinvesting back into the amenities and 
facilities and as result August 2017 saw the 



commencement to the refurbishment of the 
ground floor Café, Courtyard Bar, Courtyard 
Restaurant and foyer areas at Castle Hill 
and early 2018 work will commence to the 
Cocktail Lounge. 

After approximately four (4) years’ work 
has finally commenced at Parramatta RSL 
and despite the progress being extremely 
slow due to the restrictions relating to the 
archeological requirements of the site, it 
is hoped we can start construction late 
2017 and the new club will be completed 
in approximately 12–15 months. The new 
venue looks amazing and will be unlike any 
venue in the area and we hope it can offer an 
alternative for the community. 

The new $35 million facility will have multiple 
dining options including; Noodle Bar, Pizza, 
Tapas, Brasserie and Café serviced by 
incredible bars including  
open air rooftop bars and state of the  
art facilities to watch sport and have a 
drink–the venue will have extensive purpose 
built outdoor areas with over 70 metres of al 
fresco areas plus large children’s playground. 
The lighting, fireplaces, furniture, fixtures and 
overall décor will be incredible and well worth  
the wait! 

Special thanks is due to Mr Tony Outal, Site 
Manager at Parramatta RSL and the team for 
their outstanding efforts. The trading result 
at Parramatta is outstanding despite the 
antiquated facilities. The club is generating 
genuine operational profits which is a direct 
result of the hard work of the Parramatta 
team and the recent trading successes are 
very promising for the future new venue.  

C2K Fitness & Aquatic Centre continues to 
achieve great results and under the guidance 
of Mr Carlos Garcia and his Management 
team I thank them for their incredible efforts 
in delivering one of Australia’s premier Sports, 
Fitness and Aquatic Centres. Michelle Doyle, 
Manager of the Aquatic operations has 

achieved a great results with her team, as has 
Vanessa Whelan in the Gymnastics Centre. 

Our Athletes continue to represent the club 
well in their respective sports at regional, 
state, national and international levels. Once 
again athletes associated with the Castle 
Hill RSL Group have achieved remarkable 
results both domestically and abroad and 
reinforce our commitment to provide sporting 
opportunities to our members and broader 
community. Congratulations to the athletes, 
coaches, administrators and the parents for 
your dedication.

The contribution the Group makes to the 
social, sporting and economic infrastructure 
is enormous and this involvement is a 
fundamental belief of our organisation. The 
club provides more direct/indirect funding to 
the Hills and Hawkesbury communities than 
any other business/organisation, spending 
millions of dollars each year in infrastructure 
and community support programs. In 2016/17 
we donated in excess of $2,073,890 which 
represents 84.3% of our trading net profit 
and this figure has increased considerably on 
2015/16 ($2,055,390 or 71.7%). Castle Hill RSL 
Group is a not-for-profit organisation and as 
a result every cent of revenue is re-invested 
back into the facilities and/or community. 

The Board of Directors and Management have 
successfully repositioned the Castle Hill RSL 
Group during the past decade by improving 
the amenities and facilities, diversifying income 
streams, amalgamating with other venues and 
building a strong asset base to improve the 
financial viability of the Group. This has been 
achieved off a relatively low gaming base 
compared to a number of our industry peers. 
Whilst this strategy has been successful, it 
has merely laid the foundations for the true 
opportunities and as a result the Board and 
Management have been formulating a long-
term Master Plan to realise the full potential of 
the decisions/acquisitions of the past decade.



This Master Plan will see the most efficient 
and effective utilisation of our resources 
including maximising the benefits of the 
buildings, land and airspace at each of our 
venues. This strategy will be implemented 
under a staged development program 
and will comprise of a number of different 
options depending on the site, however, each 
of the options will be sympathetic with the 
area and will be beneficial to the members 
and community providing diversification of 
income, reoccurring income streams and 
cross pollination between our business 
activities. The proposed developments will 
be owned and operated by the members for 
the members. This strategy will secure our 
future for decades to come and insulate us 
against potential legislative changes that could 
seriously impact on our future viability. 

The Board/Management are very proud 
of the contribution the club makes to our 
members and community and we are 
extremely pleased that we are able to 
play an active role. However, our proudest 
achievements are the quality of our people. 
The club is blessed to have an incredibly 
dedicated team of employees who not only 
share in our success but are a significant 
reason for the success 

“a club is merely bricks and 
mortar the heart and soul  
of the club is the people”.
The staff and members have made the 
club successful and I thank them for their 
invaluable contribution. 

The results of the past year could not have 
been achieved without the help, support 
and professionalism of a very dedicated 
and conscientious Management team and 
staff and I would especially like to thank my 
Executive Management team, Brett Crastin, 
Nadeem Ali, Allan DePaoli and Carlos Garcia 
for their support and dedication.

Thank you to President Warren Glenny and 
the Board of Directors for their continued 
support, dedication and professionalism. It is a 
pleasure to work with such a professional and 
cohesive Board of Directors that genuinely 
have the best interest of the club and our total 
membership at the forefront of their decision-
making process. Their decisions are based on 
the benefit of the club as a whole and not just 
for a few individuals or small single interest 
groups.

The size and diversity of our organisation 
keeps the Board extremely busy with club 
related matters and I thank them for the 
numerous hours they spend at meetings,  
club and community events. I firmly believe 
they are one of the hardest working Boards 
within the industry and I appreciate their 
support and efforts.  

David O’Neil A.C.C.M. 
GROUP CHIEF EXECUTIVE OFFICER


